



Strategies for the Key Elements for a Vibrant and Sustainable Regional Food System


























Ecological Resources


Soil, Water, Climate, Farmers





Social Resources


Key Champions


Community Support


Culture of Collaboration





Compelling Vision





Clear Goals





Strategic Plan





Markets & Viable Infrastructure


Farmers, Processors


Distributors, Retailers





Strategy: Identify and engage existing and potential new producers as well as end-users.





Sense of Local Identity,


Culture, Purpose &


Stewardship





Strategy: Use county food mapping exercises and food atlases to capture local identity and culture and engage people in promoting the benefits to the community of increased local food production.











Engaged Financial Resources


Community, County, 


State, Federal, 


Foundation, Private





Strategy: Make a financial case for investing in local food systems by convening a seminar for the financial industry to explain the potential benefit to their industry.

















Supportive Public Policies


School & College


City & County


State & Federal





Strategy: Identify and involve local public policymakers to assist in dealing with barriers as well as incentives to increase local food production.





Information


Technical Assistance, 


Data Collection


Education, Research





Strategy: Use existing Wallace Research Farms as focus for research, demonstration, and incubation of food production.




















Region





Region





Strategic Plan





Communication


Collaboration, Evaluation


Continuous Learning





Strategy: Identify and engage key people in each of the participating counties that can serve on the steering committee and assist in developing the strategic plan.














